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MEMOSAHDUH FOR: Acting Deputy Uirector (Administyation)

SUBdACT

: rProposal ¢ _limina‘e Oenersl services Uffice

1. In farther referenge¢ to the subject propossl, we suggest the
following be ecnsidered prior W arriving at » deeisions

(a}

{v)

(e}

(d)

(e}

To improve organization, we believe the first step
should be o determine basic obj-etives and to
develop & program for their Mulfillments For
exsanples what do we want and noed? And how do
we got what we want end need?

%o believe tha: the basie oujee ives, as alwmys,
should be to develop ‘he besti possibls plan of
organization with the people in the Agency o %=
sure thet the job is done well and that contimual
improvement in ways of deing *the job with less
vost will be the result.

Before myrivimg at a decision on the propeosal, we
consider it desirabls frem an oversll Agency manaye-
menit viewpoint ‘o seek agreement on basic prineiples
== in thizs casc, principles of organisation and
oujentives,

In any revised plan of organlisation, we believe that
mgresmont shogld be sought with key peeple concerned.
It is our understimnding thatl the Compireller spcd the
Chief of logistics have Loth recomm-ndes that an
Adminlstrative Serviges Divisien be cptablished in

the logisties 2ilise, less certain functions that would
be transferred w the Compiroller. 45 stated by the
Aoting Depaty Uiregter (Administr:tion) in his memo~
randum of 10 August 1953, he does not szgrec with the
bagie idea.

In adiition te agreescnt on objeetives and Lasic
prineiples of organls:ation, a plan should bLe develgped
o epsure isproveme:nt in administration &' lower cosis,
whieh is the stated ebjectives in the nroposal. we
feel that the latter iz equally impertant as the [irst
Mo, for, in erder te solve a probleam, we mict

iirst acknowled:e the existenee of a problems The
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As ting Depity liregstor (Admi:istration) 19 August 1953

resommenda tion: of the Compiyeller and the Ghief of
logistviss do mot indicate thst 'he gosl of ~he
objectives will be reached. The Cnief of logisiics
indigated that when a degision 1s reached, his
office will imacdiately undertake a management
stady to saseertain whether savings in persoanel
and s more efficient operstion will resuls.

2. Without a detailed siudy of the proposal and findimges which
will support the objectives, we are of ihe opinion that the services
rendered t. the Agenay by Seneral Sarvices cac be betier performed
as presenily organized.
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